
SHARON HAMMOND    

HOW AUTOMATION HAS SHAPED MY JOURNEY



THE NEXT 10 YEARS…..

Q -What’s the best solutions 
for operations today?

 A – Smaller automation projects for key areas 
of process

 B – Full end to end solution – “lights off”



WHY INVEST?



THE TRANSFORMATION JOURNEY



CHALLENGES



MY LEARNINGS

Best 
operations 
have a 
“One 
team” 
Approach

Understand 
the issue to 
resolve

Trial a 
number of 
solutions

Learn from 
the trail 
Blazers


	Slide 1: Sharon Hammond    
	Slide 2: The next 10 years…..
	Slide 3: Why Invest?
	Slide 4: The Transformation Journey
	Slide 5: Challenges
	Slide 6: My Learnings

