SHARON HAMMOND

HOW AUTOMATION HAS SHAPED MY JOURNEY




THE NEXT I0YEARS....




WHY INVEST?




THE TRANSFORMATION JOURNEY

FULLY AUTOMATED

SEMI AUTOMATED
MECHANISATION
CONTINUOUS
IMPROVEMENT
STANDARDISATION




CHALLENGES
Future Market Changes

\

\

Right solution and Partners

Systems Integration




MY LEARNINGS

Understand
the issue to
resolve

Learn from
the trail
Blazers

Trial a
number of

solutions

Best
operations
have a
“One
team’
Approach
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