


Introduction 

The balance between in-house and third-party logistics providers (3Pls) is 

critical to the sustainable success of many businesses. 

Finding the right balance depends as much on a business' own culture and 

philosophy as it does on building a relationship with the right partner. 

While some businesses (herein labelled "companies") rely heavily on 3Pls, 

believing this allows them to concentrate fully on 'the day job', others prefer to 

exercise greater control, only using external support where there is evidence 

of a tangible business benefit. 

Even for many businesses seeking greater control, the use of 3Pls is 

widespread. The benefits for scalability, compliance and shared resources 

allow businesses to mitigate risk while also responding quickly to opportunities 

as they arise. 

However the relationship between a 3PL and their customer is structured, the 

end result needs to be a strong business relationship that delivers mutual 

benefits. It needs to be one that is flexible enough to meet the evolving 

demands of today 's markets, but also transparent and reliable enough so that 

the costs and margins are clear and predictable. 

To examine this critical relationship in more detail, SCALA Consulting 

has carried out a major UK survey to ascertain companies' satisfaction 

rates and areas of concern regarding the performance of their 3Pls. We 

have also sought the perspectives of 3Pls themselves to see how the 

two sides view each other. 

The survey also looks at the role of companies' procurement functions 

both in the negotiation and selection of 3Pls and the ongoing 

management of contracts with 3Pls. 

We believe this is one of the most authoritative examinations of 3Pls 

ever conducted. 
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